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Business Dilemma: Mrs. Acres Homemade Pies
 What Management Skills has Acres used to make Mrs. Acres Homemade Pies successful? 
Having a successful business brand frequently includes consolidating a progression of skills which at last ensures that the organizational needs and additionally those of the purchasers are dependably met. As to Mrs. Acres case, we can distinguish a several of these skills that were utilized to create Mrs. Acres Homemade Pies from a small startup to a moderately small company with huge overall revenues. For any business to flourish, effective control is essential as this empowers any input diverted into the business to be taken into account.
To begin with, Mrs. Acres was well placed in controlling numerous parts of her business, for example, the buyer preferences, employees' compensations and organizational perspectives required for production. 
[bookmark: _GoBack]Other than this, we see that setting achievable visions can grow a business to far and great profit margins. In light of the business performance that Mrs. Acres had observed it was qualified to source budgetary credits through a loan for the expectations of expanding the current business operations.
Similarly, the best management skill depicted by Mrs. Acres is that of having a vision beyond the current situation. A larger portion of the net revenues was utilized to expand the business and this worked out given that the consumer demand for the Homemade Pies was likewise high. 
Lastly, as a skilled manager, Mrs Acres realized that management focuses on inspiring workers. Mrs. Acres Pies was effective in view of a quality products and productive workers who were spurred by motivating forces and who delighted in being a piece of a successful business. Mrs. Acres knew that a motivated worker will probably perform better at work. 
What challenges does she face as she evaluates these options?
Mrs. Acre’s great quality homemade pies in sensible cost made her business achievement in the market. It ignited the interests of costumers – in both local general stores and select family eateries - to stock her custom made pies and made popularity for her product. 
To take care of demand, Mrs. Acres chose to increase the supply, with the goal that she extended operations, acquiring cash and expanding staff to four full-time employees. However, the demand for the pies keeps on soaring past what Mrs. Acres can supply in the market, while production and sales expanded for each month, and profited soared every month after the operational extension. 
Mrs. Acres has a few alternatives to settle this dilemma which each choice will cause the adjustments in supply, demand and cost of the product: keep up current production level and raise the costs; grow the personnel and staff while keeping up the present cost; and, contract the production of pies to a national restaurant chain. 
The first choice infers that Acre's organization wouldn't grow since its present size will be kept up by keeping a relatively high cost. The second option requires Mrs. Acre to find resources to finance business expansion while maintaining the same product price. The third alternative leads Mrs. Acre losing her particular know-how by giving it to the national restaurant chain, leading her to lose possession of her business. 


What is your recommendation for the future of Acres’ business?
My recommendation for Mrs. Acre’s business would fall into short and long term approach.
From a short term perspective, it is clear that her business can keep up current production level, which will come about with the adjustments in supply, demand and cost of the product. In this circumstance, the quantity pie provided in the market will be lower than the quantity pie demanded, with the goal that the demand will surpass the supply and will make the lack. This deficiency will cause the expansion in cost of Mrs. Acres Homemade Pies in the market. 
In addition, Mrs. Acres can expand production to take care of the demand. At the end of the day, the supply could be expanded by growing the office and staff, while keeping up the present cost. With a specific end goal to achieve this development, it will require extra financing. In any case, I would expect in the short-run for Mrs. Acres to expand the cost of product without considerable changes in supply, since demand is high and this choice will empower Mrs. Acres to acquire short-term profits. 
Mrs. Acres ought to grow the activity in the long term; generally keeping the production level and raising the costs will bring about losing the benefit in long term operations. Importantly, the cost of an product will go down, if the supply diminishes or if the demand for that product increasesMrs. Acres ought to be cautious in her production that any adjustments in the supply may cause the excess, which implies a larger number of products provided in the market than the demand for those products and requires the seller of product to diminish the price and supply to take care of the demand, and the shortage, which is inverse of surplus and means less products provided in the market than the demand for those products and requires the vender of product to expand the cost and supply to take care of the demand. 
In the long term, Mrs. Acres ought to consider getting the production of her pies out to a national restaurant chain. This choice would be a better decision for long term operations, as a national restaurant chain as of now has the money related, human and natural resource to supply enough pies and take care of the demand (McConnel & Brue, 2008).
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